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Kursusnummer: LBE2549

SAFe® - SAFe® 4.5 for Teams

Kort om undervisningen

This two-day course teaches members of Agile Release Trains how to work in a SAFe environment using
Scrum, Kanban, and XP. Participants will experience being Agile teams, learn to write stories and break
features, as well as how to plan and execute iterations. Participants will also learn about Agile Release Train
and their role in it, planning program increments, integrating with other teams in the program and improving
as a train.

Attending the class prepares participants to take the exam and become a certified SAFe® Practitioner.

Indhold

« Introducing the Scaled Agile Framework® (SAFe®)
» Being an Agile Team

« Building the backlog

« Planning a Program Increment

» Executing Iterations

» SAFe® Certification

» SAFe® Practitioner (SP) certification

Forudsaetninger

No requirements are necessary.

Malgruppe

The following individuals will benefit from this course:
« Team members who apply Lean and Agile at Scale

o All members of an Agile Release Train

Efter kurset kan deltageren

Learning Goals

o Operate as member of an Agile team on an Agile Release Train
 Plan iterations

» Execute iterations and demo value

« Improve your team and train processes

e Plan Program Increments

Integrate and work with other teams on the train

Kommende afholdelsesdatoer

Ingen planlagte datoer, anvend kontaktinformationerne nedenfor.

Oplysning om yderligere afholdelser findes pa vores hjemmeside. Andre spargsmal besvares meget gerne ved
brug af vores kontaktformular eller pa telefon (+45) 33 861 861
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